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Abstract
Nurses form a major part of stakeholders in the health sector. The quality of care and level of patient satisfaction and safety achieved by health institution hugely depends on the level of qualification and skill of nurses working under that institution. Success rates in patient recovery are hugely dependent on level of excellence present in any given institution’s nurses and caregivers. It is therefore necessary for health institutions to ensure that other than possessing the necessary qualifications, all the nurses in their workforce possess the necessary personal attributes, the ability to be able to efficiently work with others and the necessary leadership skills that are required so as to ensure that the hospital can deliver medical care that is of the highest quality without any additional costs on the part of the hospital or the patients. Nurses who display good personal attributes, leadership and teamwork abilities are termed as excellent nurses. The current healthcare industry requires that other than being professionally qualified nurses should also display the aforementioned characteristics so as to be able to the necessary care to patients.
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Characteristics of Excellent Nurses
	Contrary to the popular belief, the quality of care delivered by nurses does not solely depend on the level of qualification possessed by a specific nurse. The quality of care delivered is dependent on the mental health and a wide range of factors consistent with any excellent nurse (Richards et al, 2012). Therefore, necessity to understand dynamics of excellent nursing arises. This paper seeks to discuss all the requisite characteristics that any nurse must possess so as to fall with the confines of excellent nursing. The literature will focus on all the necessary personal attributes, leadership qualities and teamwork attributes that are consistent with excellent nurses as well as the benefits that the health care system derives from nurses possessing each of the aforementioned character traits.
Personal Qualities
	Personal qualities are individual behaviors and characteristics that make up an individual’s character and their unique qualities. Personal qualities are vital not only in the day to day interactions of people but also in ensuring that individuals excel in their respective fields of work. According to Lippincott & Wilkins (1992), Nightingale illustrated that nursing the requisite personal attributes include nurse ability to show compassion, self-awareness and ability to reflect on one’s action and the individual level of acceptance.
Compassion 
	Compassion as a personal attribute of excellent nurses refers to the ability of nurses being able to understand the suffering that their patients under their care as well as their families experience (Lippincott & Wilkins, 1992). Compassionate nursing demonstrates itself through individual nurses ability to display empathy, acts of kindness, sensitivity towards individual patient issues and concerns and warmth as well as affection towards a patient. Nurses who possess this personal attribute are able to offer personal based care and therefore high-quality care as opposed to those who offer task-based care. Task-based care does not incorporate compassionate nursing and more often than not results in poor care delivery to nurses. For nurses to be classified as excellent, they must incorporate compassion into the care process as it helps them understand patient care on top of improving the overall patient safety and experience.
Self-awareness and reflection
	According to Gunasekara et al. (2014), in order to provide excellent medical services and proper care to patients, nurses must be aware of their own unique characteristics as well as well as individual behaviors that form their personality. This is vital in enabling nurses being able to clearly defined boundaries that exist between their feelings such as empathy and compassion or lack thereof from care delivery. This trait helps nurses to be able to instill a balance between their feelings and their task and consequently to be able to offer the right care.
	Reflection is another personal attribute of excellent nursing. Reflective nursing refers to the use of the attribute of reflection in nursing. This involves nursing being able to critically analyze and examine assumptions, past actions, current facts and interactions with both personnel as well as patients so as to be able to come up with the most appropriate form of care as well as to avoid repeating past mistakes and errors (Gunasekara et al., 2014). Reflection is connected to self-awareness a nurse must be aware of all the mistakes he/she is likely to commit and their individual weaknesses thus determining the areas that require in-depth reflection during the caregiving process. The incorporation of this two attributes is consistent with state of the art patient care and excellent nursing. 

Acceptance
	Excellent nurses must possess the personal attribute of being able to accept their coworkers, patients and patients for who they are without showing any type of discrimination. According to Wilkes et al. (2014), this ensures that patients receive the best available care despite their gender ethnicity or social standing. Also, through acceptance nurses are able to outsource help from fellow practitioners in situations that may require unique help. As explained by Borge1 & Fagermoen (2008), through acceptance of one's mistakes as well as the difference that may exist in the workforce nurses and patient base are able to foster good relationships which are vital for cooperation. Additionally, excellent nurses must possess the ability to be able to come into terms with the different outcomes that occur during the care process.
Teamwork
	Teamwork is the ability to be able to work as a team. Excellent nurses must be team players and possess the characteristics that are requisite for effective teamwork and cooperation in the delivery of healthcare as well as performing other nursing related activities. Individual traits necessary for effective teamwork are;
Ability to openly and willingly share
	Excellent nurses are able to work in teams due to their ability to share information, skills, knowledge as well as experience openly and willingly to other healthcare stakeholders. This helps in ensuring that there is cooperation between medical practitioners in ensuring that the overall level of care is improved. Excellent nurses cooperatively help their medical colleagues with minimal or no persuasion in solving complex healthcare provision issues. Additionally, through sharing information and knowledge of the nursing team, as well as physicians, are able to exist at the same pace thus ensuring that all patient treatment and care exercise are synchronized and uniform. Additionally, excellent nurses are able to avoid the duplication of healthcare tasks as all practitioners in a given hospital are kept in the loop.
Problem-solving skills 
	One of the main purposes that teamwork is necessary in nursing is so as to solve complex healthcare issues. This necessitates that nurses should actively contribute to solving this problem. Excellent nurses should, therefore, possess all the requisite problem-solving skill such as critical thinking, problem analysis as well as the required professional qualifications. Additionally, excellent nurses should also have the ability to solve problems without being limited by the confines of the boundaries of health care or nursing skills (Happell et al., 2011). This trait is vital for teamwork and team-players with this attribute are considered to be instrumental to teamwork.
Respectful 
	Peaceful coexistence is vital to teamwork and cooperation. This coexistence can only exist if all members of the team accord each other a high level of respect and also value each other as well as individual decisions. For any nurse to be considered as exemplary, he/she must portray the ability to maintain team relations by giving each team player the professional respect they deserve. This helps reduce confrontation in nursing teams and boost cooperation without any form of coercion.  
Leadership Skills
	Leadership skills form a huge section of the skills possessed and portrayed by excellent nurses. According to Nursing Times Leadership Supplement (2018), the leadership skills required for a nurse to be defined as excellent usually include the ability to withstand pressure and handle extreme work-related stress, a positive attitude and eloquence as well as skillful communication.
Ability to handle stress
	The nursing profession is one of the most stressful healthcare careers. This can be attributed to the huge workload as well as the pressure that comes with patient care. Therefore, for one to be able to effectively dispense the duties of nursing, he/she should be able to work under stressful conditions. Excellent nurses are able to effectively manage work-related stress without putting their mental health at risk (Richards et al., 2012). Additionally, the handling of stress and work-related pressure should not be at the expense of quality patient care. Excellent nurses are usually leaders, this exposes them to additionally work-related stress. Through possessing the required understanding of the dynamics of stress and the trigger elements, nurses are able to improve their stress handling mechanisms thus ensure that it does not affect them, their subordinates as well as the level of care delivered.
Attitude
	In order to be an excellent nurse and provide leadership to fellow nurses and practitioners, a nurse must possess the right attitude. Attitude refers to one's perspective and perception about certain occurrences and events. A positive attitude in nursing is vital as it helps increase the morale of not only the nurse but also the physicians and patients. Excellent nurses usually portray the desire to learn and work with others as well as sharing knowledge. As leaders, nurses with positive attitudes are able to handle problems and work-related pressure as they are not easily demoralized. Attitude helps nurses to be able to interact well with their subordinates thus allowing for the smooth flow of information as well as high level of cooperation (Nursing Times Leadership Supplement, 2018).
Communication skills
[bookmark: _GoBack]	According to Happell et al. (2011), eloquence while expressing one’s self and the ability to listen to others are vital communication and leadership skills that excellent nurses must possess. These skills are used in communication of instructions, consultations and discussions and during the learning process. By being able to listen to the needs of fellow nurses and eloquently voice their concerns, nurses can be able to adequately provide leadership and promote excellence in healthcare provision. Also, these skills also help nurses in understanding the unique patient needs as well as monitor the progress of care effectively.  
 	In conclusion, having focused on the necessary personal attributes, leadership qualities and teamwork attributes that are required by nurses and benefits that the health care system derives from nurses possessing each of the aforementioned character traits and evidence points out that nurses who have incorporated all these characters to their nursing practice offer excellent services. This is because the can effectively offer care as well as handle problems that may arise during the course of their work. Additionally, it is evident that all excellent nurses possess and portray leadership skill such as exemplary communication skills and the ability to efficiently work under pressure as well as manage their subordinates without imposing extra stress on anyone.
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